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Provider’s Name: London School of Theology 
Provider’s UKPRN: 10004075 
Legal address: Green Lane, Northwood, Middlesex HA6 2UW 
Contact for enquiries: Academic Secretary, Director of Academic Support at the above address. 
 
 

The Office for Students requires all Higher Education providers to have a Student Protection Plan (‘Plan’) and provides 
guidance on the content and its expectations on its Student Protection pages.  
 
What is a Student Protection Plan? 

1. The Student Protection Plan sets out LST’s approach to the closure of programmes, campus, or LST as an institution which 
may have an adverse effect on the interests of Current or Prospective Students.  The Plan is approved by Academic Board 
and the Board of Trustees.    
 

2. LST will always seek to preserve the continuation of study for all Current and Prospective Students.  The plan is designed to 
ensure that student interests are protected and to assess the range of risks to the continuation of study for our students, 
how those risks may differ based students’ needs, characteristics and circumstances, and the likelihood that those risks will 
crystallise. 

 

3. The Plan is designed in consultation with students, and considers their views, interests and needs. 
 
What does the Student Protection Plan cover? 

▪ The Plan assesses the range of risks that many impact the continuation of study for our students, how those risks 
may differ based on students’ needs, characteristics and circumstances, and the likelihood that those risks will crystallise 

 
4. LST’s SPP is reviewed by the Executive Team and presented to the Board of Trustees for approval and Academic Board for 

information.  LST’s SPP is submitted to Middlesex University as part of Validating Partner’s ongoing monitoring process. 
Students are consulted on LST’s SPP via their representation on the Academic Board and through Student Representatives 
and is circulated to Programme Boards for student information.  
 

5. This SPP is set out as follows: 
i. Introduction to LST, it’s student profile and Validating Part arrangements 

ii. Risk management at LST 
iii. Risk Table 
iv. Compensation Arrangements 
v. Business continuity insurance 

 
6. Related to the Plan are the following LST policies: 

a. LST’s Refund and Compensation Policy  
b. LST’s Programme Closure Policy  
c. LST Academic and Non-academic Complaints procedures  

Recognition of Prior Learning and Credit Transfer Policy  
 

7.  The Plan is published in the following ways: 

a. On LST’s website – accessible by applicants and students. 
▪ On LST’s Student & Employee Hub – accessible by staff and students. 
 
Introduction to LST 

▪ LST Student Profile and Context  

Process of ratification:   Academic Board and Executive Team 

Executive Team Member Responsible:   ASDAS  

Individual Responsible:   ASDAS 

Last Approved by the Office for Students:   March 2024 

Approval next required:    2027-2028 Academic year 

https://www.officeforstudents.org.uk/for-providers/student-protection-and-choice/students-as-consumers/student-protection-plans/
https://lst.ac.uk/our-policies/
https://lst.ac.uk/wp-content/uploads/2025/04/LST-Refund-and-Compensation-Policy-Dec-2024.pdf
https://lst.ac.uk/wp-content/uploads/2026/04/Closure-of-Programmes-Policy-Final-Jan-2026.pdf
https://lst.ac.uk/wp-content/uploads/2025/10/LST-Student-Academic-Complaint-PP-September-2025.pdf
https://lst.ac.uk/wp-content/uploads/2025/11/LST-Non-Academic-Complaints-Policy-and-Procedure-Nov-2025.pdf
https://lst.ac.uk/wp-content/uploads/2025/10/LST-Recognition-of-Prior-Learning-Credit-Transfer-Policy-Sep-2025.pdf
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London School of Theology (LST) is one of the largest independent Christian theological colleges in Europe; The following 

data (2025-2026) sets this statement in context: 

a. Number of registered students:  489. 
b. Number of active students:  354 (including research students awaiting Vivas) 
▪ Budgeted turnover:  £3.45m 
▪ Total net assets:   £8.8m 
c. Number of employees:  71 (comprising 22 contracted faculty and 49 staff).  51FTE 
▪ Number of visiting educators:  54 (comprising 33 visiting lecturers; 6 first-study music tutors; 12 research 

supervisors and 3 distance learning supervisors). 
 

▪ For over 50 years, LST has delivered university accredited programmes in theology at undergraduate, postgraduate taught 

and postgraduate research levels, as well as non-accredited short courses.  Since 2005, LST’s accredited programmes have 

been validated by Middlesex University.  While maintaining a focus on a core undergraduate BA (Hons) Theology degree, 

LST has successfully integrated this with other vocational disciplines through the provision of BA (Hons) programmes in 

Theology & Worship Studies, Theology & Counselling, and Theology & Liberal Arts. 

 

▪ At Master’s level, LST’s suite of postgraduate taught programmes in Theological Studies, Biblical Studies and Practical 

Theology and Ministry provide progression routes for undergraduate students as well as postgraduate opportunities for 

students studying in a professional or vocational context.  LST jointly offers three postgraduate research programmes - 

MTh, MPhil and PhD - in partnership with Middlesex University. 

 

▪ LST students pursue a range of study modes: 

a. On-campus:  face-to-face. 
b. Distance Education / Online:  with input from a tutor and from peers via the Virtual Learning Environment (VLE). 
▪ Mixed Mode:  students studying through a combination of On-campus and Distance Education / On-line delivery. 

Middlesex University – LST’s Validating Partner 
 
▪ LST’s relationship with Middlesex University is particularly important in the context of student protection arrangements.  

LST is closely monitored by Middlesex University, which manages a programme of ongoing financial and quality due 
diligence so that Middlesex is aware, of the financial and quality standing of LST.  Oversight of this process is through 
Middlesex University’s Quality Committee.  LST is required to submit an Educational Monitoring and Enhancement Report 
(EMER) through which Middlesex University assesses a range of risks, including in relation to continuation of study for 
students.  Middlesex University has appointed a Link Tutor to LST (University Link Tutor) who manages the relationship 
between the two institutions and who has oversight of the academic standards and quality of the collaborative programmes 
on a day-to-day basis. LST’s Institutional Link Tutor is the Academic Secretary & Director of Academic Services (ASDAS). 
 

▪ LST’s Memorandum of Agreement with Middlesex University includes contingency planning which identifies the 
arrangements that will be used should LST close or fail as a result of financial or other issues.  This contingency planning is 
concerned with protecting the interests of students with the intention of putting in place arrangements that would allow 
students to complete identical or similar awards elsewhere. 

 

8. The contingency planning with Middlesex University provides for the following: 
a. Should LST’s SPP need to be invoked this will be undertaken in consultation with Middlesex University, as the validating 

partner, and in compliance with any requirements that Middlesex University may impose to ensure that the interests 
of students are protected.  Therefore, should any event(s) arise which require the SPP to be implemented, LST will notify 
the University Link Tutor in the first instance. 

b. In accordance with the agreement between LST and Middlesex University, Middlesex University will take the lead in 
managing the implementation of contingency plans.  Therefore, the LST Executive Team will work with Middlesex 
University to support the transition process for students, and External Examiners will be notified of any changes. 

c. In the event of teach out not being possible, the University [Middlesex] will offer students the opportunity to transfer 
to another programme at LST. If this is not of interest, students will be given an exit award if eligible, and certification 
of the credit accumulated, and support provided to transfer to another recommended University. 

d. Contingency plans will be fair and reasonable for students and will consider the diversity of students and their needs, 
including such considerations as mobility, educational need, parity of course content and/or financial consequences. 

e. Communications to affected students and applicants will be undertaken as follows: 
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i. Students currently in the recruitment cycle will be notified as soon as possible by the LST Director of Finance 
& Administration. 

ii. Students already studying on a programme will be fully informed of any changes to programme management 
by the ASDAS in consultation with Middlesex University.  The minimum number of days’ notice that will be 
given to a student in the event of a change to the course or course closure will be 1 calendar month. 

iii. In the case of a change to programme or programme closure; support will be provided to students by LST as 
outlined in LST’s Programme Closure Policy, for the purpose of enabling students to consider their options. 

 

Risk management at LST 
9. LST has robust management and governance arrangements in place and specific arrangements in place for monitoring 

institutional risks, including to continuation of study. 
 

▪ Culturally, LST is a risk-averse institution; policies and processes that underpin risk management include: 
a. Complaints procedures that cover both academic and non-academic issues. 
▪ Student engagement and feedback in formal deliberative structures include Module Feedback, representation on 

various committees (Programme Boards, Academic Board and Board of Trustees, Finance and General Purposes 
Committee), Student Liaison forums and informal engagements with the Principal and Executive Team members. 

b. Robust budget setting and management processes as well as regular reporting to the Board of Trustees through sub-
committees (including Academic Affairs Committee and Finance & General Purposes Committee). 

▪ Annual preparation and ongoing review of a risk management matrix by the Finance & General Purposes Committee. 
 

10. In addition to the above, LST is bound by Middlesex University regulations regarding the approval of new programmes, 
amendment of programme content and discontinuation of programmes. 
 

11. LST currently considers its risks against the following measures: 

Impact 
1. High Impact. 
2. Medium-High Impact. 
3. Medium Impact. 
4. Low-Medium Impact. 
5. Low impact 

Likelihood 
1. Very Unlikely. 
2. Unlikely. 
3. Possible. 
4. Likely. 
5. Very likely/Definite 
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Risk Table 
12. This SPP is based on LST’s current assessment of risk in January 2026.   
13. The Risk Table below sets out the risks that LST has identified in relation to continuation of study, and the mitigating actions 

that have been or would be applied to address such risks. As stated above, each risk has been allocated an ‘Impact’ and 
‘Likelihood’ rating. 

 

14. A review of the Risk Table was undertaken in January 2026 for the next 12-18 months: 

Risk and Impact Likelihood Mitigations 

LST is no longer able to operate or no 

longer intends to operate 

Impact 1 

 

2 LST, like many Higher Education Providers, is exposed to the current 
instability of the Higher Education Sector.  The factors of increased 
costs and reduced income from declining student numbers could 
combine to create a scenario in which the School is simply no longer 
financially viable. In the current uncertain climate, the likelihood of 
this risk is considered to be unlikely in the next 12-18 months, and is 
strongly mitigated by the School’s assets, which are worth £8.8 
million before any upward revaluation of its historically valued land 
and building, and by a strong 5-year Strategy and Vision. 
 
We mitigate this risk by having in place financial management 
structures to monitor finances, and to agree strategies for cost 
savings, growth and investments.  In addition, the School’s Finance 
and General Purposes Committee monitors the School’s financial 
viability and sustainability through risk management procedures, and 
in accordance with the governance framework. 
 
This risk is also mitigated by ensuring that strategic oversight of LST’s 
Vision and Strategy 2022-2027, which was developed with staff, 
students and external stakeholders, is maintained as the 
responsibility of the School’s Board of Trustees (BoT). The Board 
plays a vital role in upholding and developing the Vision, Strategy, 
Values and governance of the School, and in driving its delivery of 
excellent education across all its programmes. As such, the BoT 
reviews and scrutinises institutional and financial performance 
against its strategic objectives, and this process in turn drives 
development and action.   
 
If School closure due to financial viability issues did occur, the impact 
would be very high and would affect all students. If this happened, 
we would, if possible, close in a gradual way over a set period that 
would allow current students to complete their programme, and/or 
explore partnership or transfer arrangements with Middlesex 
university and other institutions.  All students would be given an exit 
award if eligible, or certification of credit for the modules they had 
already been completed. The School would also assist in 
recommending alternative programmes of study at other Higher 
Education Providers.    

LST is no longer able to offer 

Programmes in its current location.   

Impact 1 

 

 

2 If unanticipated events require an emergency relocation, the School 
will endeavour to avoid closing whilst teaching is underway for the 
academic year in which the decision is made.  Transitional 
arrangements may need to be put into place, with all PG programmes 
and the Theology and Theology & Liberal Arts programmes moving 
to online study only until alternative accommodation is found.   The 
on-campus needs of Music and Counselling will be addressed by 
renting local suitable space to continue teaching until alternative 
accommodation is found.   
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Risk and Impact Likelihood Mitigations 

Teaching and Support services will continue in the alternative 
location, and consideration will be given to reimbursing students 
with reasonable additional travel expenses in the academic year 
during which relocation occurs.   
 
The School’s Business Continuity Plan also addresses how residential 
students would be found alternative local accommodation and staff 
and faculty would be relocated to alternative offices, if on campus 
buildings were suddenly rendered unoccupiable for whatever 
reason.  

LST loses its validation arrangement 

with Middlesex University and is no 

longer able to award the qualifications 

for which LST students are registered.   

 

For Students with an offer of a place:  

Impact 1. 

For currently enrolled students: 

Impact 4 as current students will be 

able to complete the programme they 

are enrolled on (teach out), to the 

original timescale.     

2 The School has a current collaborative agreement with Middlesex 
University which has been in place since 2005. LST is currently 
undergoing Institutional review to renew the contract with MDX for 
a further 5 years before Summer 2026, when the current contract is 
due to end.  
 
LST mitigates this risk by ensuring that all the conditions of validation 
outlined its contract with Middlesex are strictly adhered to (such as 
the production of an Annual Education Monitoring and Enhancement 
Report (EMER) and following Middlesex’s Governance and Quality 
Assurance processes.  The relationship between the School and the 
Middlesex Link tutors is strong, and regular meetings continue to 
take place on a monthly basis.   
 
LST has informed Middlesex of its intention to seek Taught Degree 
Awarding Powers (TDAPs), and the university have been supportive 
and understanding of this.  The joint validation of research degrees 
will continue, and further strengthening of the relationship between 
research departments will continue.   
 
If the validation agreement with Middlesex University does come to 
an end, current students will be able to complete their original 
programme, as stated in the current contract with Middlesex 
University.   
 
Offer holders will be recommend alternative programmes of study at 
other Higher Education Providers.   

The School does not recruit sufficient 
students, and/or high student attrition 
levels results in closure of one or more 
of its validated programmes.  These 
risks would impact all students on the 
programme, irrespective of their mode 
of study or particular characteristics. 
 
For Students with an offer of a place:  

Impact 1. 

For currently enrolled students: 

Impact 4 as current students will be 

able to complete the programme they 

are enrolled on (teach out), to the 

original timescale.     

3 The School has tried to mitigate this by the recent redesigning and 
revalidation of its undergraduate and postgraduate taught 
programmes.  Music programmes have been consolidated into one 
single Theology and Worship Studies programme in order to 
maximise cohort numbers and student experience.    
 
LST has invested in recruitment by appointing a new enquiries officer 
and rationalised the recruitment of UG and PGT students into one 
department.  
 
Student attrition is being addressed by the newly created Attrition 
Working Group and the continued successful implementation of the 
School’s Attendance and Welfare and the Fitness to Study Policies.   
 

Learning support has been invested in via the recruitment of two 
Learning Support Assistants to support the work of the Disability and 
Learning Support Manager and the Learning Support Consultant.   
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Risk and Impact Likelihood Mitigations 

and may result in closure of a module, 

programme or the campus.   

 

 

The successful, skills-focused Summer School for students holding 
offers has seen a year-on-year increase in recruitment since its 
launch three years ago and helps students who have been out of 
education for some time to prepare them for higher education. 
 
The decision to close one of the School’s validated programmes due 
to low recruitment would need to be identified and addressed early 
as part of each programme’s annual quality review process (AQIP).   
 
A Programme Closure Policy has been drafted to protect the interests 
of current students who will be able to complete the programme.   
 
In the event of teach out not being possible, the School will offer 
students the opportunity to transfer to another programme at LST.  
If this is not of interest, students will be given an exit award if eligible, 
and certification of the credit accumulated, and support provided to 
transfer to another recommended University/provider.   
 
Offer holders will be offered a place on alternative programmes at 
LST, or assistance in seeking alternative programmes of study.   

Faculty changes mean that required 
subjects/units are unable to be 
delivered 
 

Impact 1 

 

2 LST is a small, specialised provider, and unexpected Faculty changes 
can have a strong impact on short-term provision,   
 
LST has mitigated the risks of staff recruitment challenges by 
ensuring that for key posts, head-hunters are appointed to fill 
vacancies if the response has not been strong.  In addition, LST 
ensures that it develops and maintains strong networks of partners 
and individuals expressing an interest in working for the School, who 
can be called upon when vacancies arise. 
 
LST has a large pool of Visiting Lecturers with diverse expertise that 
the School can draw upon for teaching and research. Therefore, the 
risk that students would not be able to continue their studies as a 
result of staffing changes is low.   

The suspension or withdrawal of the 
College’s UKVI student sponsor 
licence. 
 
Impact 1 for international students on 

a visa  

1 LST mitigates this risk by ensuring that it complies with all UKVI 
regulatory requirements for sponsors and tracks the engagement of 
all its students (including sponsored students) via the Attendance 
and Welfare Policy.   
 
In addition, the School successfully passed a UKVI audit in 2024. The 
risk of the suspension or removal of the School’s licence for 
compliance is low. 
 
If the Home Office were to suspend or revoke the School’s sponsor 
licence, international students will be given an exit award if eligible, 
and certification of credit for the modules that have already been 
completed.  LST will also support international students to transfer 
to another Higher Education Provider that holds a sponsor licence.   

Withdrawal of designation for Student 
Finance. 
 
Impact 1 

1 The School is committed to adhering to the terms of its agreement 
regarding the financial support of students, and the risk of this as a 
standalone event is low. Finance and Registry teams ensure they are 
regularly trained and up-to-date with Student Finance requirements 
and ensure that correct advice and guidance is offered to students.   
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Risk and Impact Likelihood Mitigations 

 
 

Updating of programme content, 
regulations and policies  
 
Impact 3=4 

4 An ongoing commitment to quality assurance and enhancement 
means that, from time to time, programme content, School 
regulations and policies will be updated.  We mitigate this risk by 
having deadlines in place to ensure major programme changes are 
made well before the period affected.   
 
Updates to programme content will be proposed via the School’s 
Programme and Academic Boards where Student Representatives 
are present.  All current students that are affected by a change are 
also consulted and should agree prior to approval of any programme 
changes. Offer holders will be made aware of any major changes to 
programmes before they enrol with the School, in line with 
Competition and Markets Authority legislation.   
 
Programme regulations are normally updated in time for the 
beginning of the academic year unless those revisions are not 
deemed significant or are in the interests of students.   
 
If we made major changes to a student or students’ programme 
content for the subsequent year, to the extent that the College’s 
responsibilities in relation to Competition & Markets legislation were 
enacted, then we would offer them the opportunity to transfer to 
another programme at the School, or to another suitable Higher 
Education provider.  

 
 
Compensation Arrangements 
15. LST takes seriously its responsibility to ensure that students are completely satisfied with the education they receive and 

ensures there are multiple ways for students to feed back to the School any concerns they may have: 
a. Through Student Representatives who report to Programme (Student Voice) Boards. 
b. Through the Student Academic Representative who reports to the Academic Board. 
c. Through individual student feedback at module and programme level. 
d. Through the Student Committee which engages with the Principal. 
e. Through the School’s Tutor Groups. 
f. Through policies including the Student Academic Complaint Policy & Process, Student Non-academic Complaints 

Procedure and Student Academic Appeal Policy & Process. 
 

16. LST’s Refund and Compensation Policy is available to view on the institution’s website:  LST Policies  
 

17. In the case of interruption of studies resulting from inadequate lecturing or non-availability of suitable facilities, the 
following would apply: 
a. LST would initially seek to rectify any shortcoming by re-running the relevant module/programme, potentially with 

different lecturers or running the programme in an alternative venue if there was a problem with the LST site, or in an 
extreme case, asking a partner organisation to deliver the course. 

b. Depending on the circumstances, a refund of fees / maintenance-related costs might be the appropriate course of action 
in response to a student complaint or a particular student’s circumstances.  Any refund would be determined with due 
regard to how the fees had been paid: 

i. If funded via student loan, the School would work with the Student Loan Company to refund the fees directly 
to Student Loan Company via a change of fee notification. 

ii. If funded by the student direct, the repayment would go back to the student. 
iii. If funded by a sponsor, the sponsor would be contacted to check how they would like to be refunded. 

https://lst.ac.uk/our-policies/
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▪ Where the solution offered is to deliver the programme in a different venue, students would be compensated for any 
additional costs incurred travelling to the other location, or if living on-campus, transport would be provided. 

▪ If the solution accepted is to transfer the student to an alternative provider, then rather than refund the fees, LST would 
transfer the fees over to that alternative provider with any relevant scholarships / bursaries that the student had been 
awarded, to ensure they are no worse off.  Depending on the personal needs of each student, the School would also 
consider awarding compensation for inconvenience / lost time. 

Business continuity insurance 
▪ To offset such costs arising from unforeseen factors impacting the ability of the School to deliver education, the School has 

business continuity insurance of £5.7m (maximum indemnity period of 24 months). Should the event not be covered by 
insurance the School is confident that its current level of reserves is more than adequate to cover any eventuality.   


